
 
Hiring Process 

 
 
 Supervisor completes 

Requisition & Job 
Description for position and 

gives to HR for revision 

HR posts job internally 
and/or externally 

HR searches for qualified 
candidates among resumes 

received 

HR schedules 
telephone interviews 

with qualified 

HR submits telephone 
interviews to hiring 

Supervisor 

HR schedules group 
interview with candidate 

(if necessary) 

Executive Ops Director 
meets candidate in 

person 

HR prepares offer 
letter, and delivers 
offer to candidate 

HR starts onboarding 
process 

HR sends letters to other 
candidates letting them 
know position is filled 

HR forwards New Hire 
Paperwork and 

schedules orientation 

Offer accepted 

Recruiting Begins: 
Ascend, Empowerment Track, 
Serve Team Coaches, Freedom, 
Brotherhood, other 

 

Supervisor schedules 
face-to-face 
interviews 

Supervisor selects 
potential candidate to 

hire 

HR sends 
assessments to 

candidate 


