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"Defenders of the Unity..." 

Intro: 

  

- EXPERIENCING SOMETHING GREAT & NOTICING PEOPLE W/ GUNS ILL. 

         - A CRUISE, BIBLE MUSEUM, FOOTBALL GAME ILL.  

         - We are experiencing something beautiful, but there are Men w/ guns!  

         - Why?  

                  - We are here for the beauty, they are here for the peace!!!  

  

- We often think of “Peace” as a gentle lamb, someone who will roll over and just be quiet. They 

are peaceful. 

         - BUT often times, Peacekeepers are those who will fight for it!!!  

  

- As Ministry Leaders, we want people to experience something great – the love of Jesus. But 

what can threaten that like no other? 

         - Disunity on our teams!  

  

Ephesians 4:3 “Make every effort to keep the unity of the Spirit through the bond of peace.” 

         - Nothing will disrupt what God wants to do in our churches like   disunity, especially on 

our staff.  

         - As a staff, we often talk about:  

• Trust  

• Being open and honest with each other  

• Keeping short accounts when offended &  

• Having hard conversations!  

- It’s important to teach our staff and model how we can be “DEFENDERS of the UNITY” 

  

? How do we do that? One of the biggest ways is through Conflict.  

• This may seem counterintuitive.  



• Conflict is not the absence of unity, it’s actually the opportunity for unity.  

• Many people think that if you agree on everything that is “unity.” NO…  

                  - Unity is not the same as “Uniformity” – not looking for “yes men.”  

                  - Conflict is actually the OPPORTUNITY for unity.  

  

Now... If the IDEA OF CONFLICT is NEW TO YOU – I understand.  

         - Sarah - I Grew up in a household that said, “Pretend Unity Prevails.”  

                  - Fake it ‘til you make it.             

                  - I’ve had to re-learn this!  

                           - HAROLD WE NEED TO TALK!!!  

  

- We all have a natural tendency to react the wrong way… 

         - We EITHER “Explode” or “Stuff.”  

         1) Exploders:  

                  a) Shame Themselves.  

                  b) Blame Others.  

  

         2) Stuffers:  

                  a) Build Walls.  

                  b) Collect Retaliation Rocks.  

  

- Conflict is an Opportunity for Unity and we are called to be “Defenders of the Unity!” 

  

Two Ways that we Can Respond to Conflict: 

  

1. Overlook Minor Offenses 

  

1 Peter 4:8 “Love each other deeply because love covers a multitude of sins.”       

- Fill the gap with trust. Believe the best. Do not expose others faults and weaknesses.  

- Many times the differences we experiences are just the result of different backgrounds, 

opinions or having a bad day!  



      - So, if this is the case…be quick to forgive!    

      - Treat others the way that we would want to be treated.          

      - None of us are perfect.  (if you have kids, you get this…)  

      - KIDS EXAMPLE: Will, “Drew keeps leaving the garage light on!” Really Will? Do you want 

me to point out every time that you leave a light on? COME ON. “You know you don’t want that!”   

       

      - Major on the Majors and Minor on the Minors                  

      - “No, that’s not a good idea!”  OFFENDED IN A MEETING B/C SOMEONE WAS SHORT WITH 

YOU: He’s having a rough day, I know he appreciates me…  

                           - Choose fully to forgive without further discussion.  

       - Don’t hold it against them, don’t save it for later, don’t talk to each other people about it. 

Talk to God, forgive and move on.  

  

HOWEVER – Here’s where we can often times STOP and think “NOT bringing things up is unity” 

– but that’s not always the case.  SO, let’s talk about…  

  

When NOT to Overlook Offenses: 

  

1.  Is this behavior part of a destructive pattern?  

• Maybe they have a victim mentality, are an avoider, or a pleaser and you’re seeing it be 

destructive.  

2.  Is this conflict or behavior hurting others?  

• You’re noticing how they consistently have “biting remarks” to other team members.  

• Overhear something in the hallway “I’m so upset at her because she…” – you know that 

someone is going to get hurt.  

3.  Is it hurting the “offender”?  

• Even if you’re fine in your heart, but you know they are not fine with you…we still have a 

Biblical responsibility to go to them!  

• Matthew 5:23-24 “…you suddenly remember a grudge a friend has against you, abandon 

your offering, leave immediately, go to this friend and make things right.”  

• A couple of years ago I had a staff spouse and our relationship had changed and I could feel 



that there was distance and she wasn’t okay.  

                  - IT WAS MY RESPONSIBILITY to go to her!!!  

  

4.  Is it significantly dishonoring God and/or the reputation of the Body of Christ?  

• Around here, in 17 years, we’ve had them all – from a worship leader who was drinking at 

the bar with other church attenders, to the staff member who was swearing up a storm 

in front of their team, to the Pastor’s wife who wouldn’t stop gossiping to church 

people…  

  

5.  Is the conflict/situation damaging your relationship with this person?  

• BIG ONE – Because if you try to overlook it, but find yourself stumbling in your 

relationship…then there is damage that needs to be dealt with!  

  

SO, If we can’t overlook it, then the 2nd way to Respond to Conflict is…  

  

2.  Have Courageous Conversations  

• Remember, the defenders of the Peace are willing to fight for it!  

• Philippians 2:3 “…in humility value others above yourselves, not looking out for your own 

interests but each of you looking out for the interests of others.”  

• Courageous conversations are as much about them as they are about us!  

• Face to Face is always the best way.  

◦ They may not understand that it’s as big of a deal for you as it is!  

◦ We can help that by not “throwing it in” – ‘oh, by the way…’  

• Matthew 18:15 “"If a fellow believer hurts you, go and tell him—work it out between the two 

of you. If he listens, you've made a friend. If he won't listen, take one or two others 

along so that the presence of witnesses will keep things honest, and try again.”  

                  - REALLY?  YES!!!  This is hard. Your stomach churns, you’re not sure how to say it, 

you think you might throw up…but it’s worth it!  

                  - Sometimes we have to put aside personal comfort to defend the unity!  

         - Remember – what are we fighting for?  PEACE – UNITY (in our own hearts, and in our 

churches)  



                  - The enemy would love to STOP this from happening.  

  

Paul says – 2 Corinthians 2:9-11 “… Anyone you forgive, I also forgive. And what I have 

forgiven—if there was anything to forgive—I have forgiven in the sight of Christ for your sake, 

in order that Satan might not outwit us. For we are not unaware of his schemes.”  

• Unforgiveness, Lack of Peace, Disunity – that is HIS PLAN.  

• The enemy does not want people to experience this GREAT thing.  

• How will people know that we are Christ Followers? John 13:35 – by our LOVE for one 

another!  

• Love does not mean “pretending” – it means loving enough to have the hard conversation!  

  

? So, how does this work?    

  

Five Commitments to Peace through Healthy Conflict: 

  

1.  Get in the habit of talking to one another, not about one another.   

• Talking “about” the person, without the person is gossip.  

• It’s a great feeling when someone comes to you and starts the conversation with, “I haven’t 

talked about this to anyone else.” – INSTANT trust.  

  

2.  Seek Peace & Pursue Peace.  

• 1 Peter 3:11 “Turn from evil and do good; seek peace and pursue it.”  It’s both and (Seek: 

“Are we okay?”  Pursuing: “Hey, we’re not okay”)   

  

3. Talk & listen in every conversation. 

• BE CAREFUL WITH YOUR WORDS - Proverbs 18:21 “The tongue has the power of life and 

death…” So, we have to be careful with what we say and how we say it. Our words can 

speak life or death.   

• LISTENING – Resist the temptation to jump in and defend yourself. Listen. And when you 

want to speak, listen some more! Putting yourself in their shoes… (this must be hard for 

them)  



  

4.  Approach conversations with Humility, Prayer and Love.  

• All of these are necessary components to achieve healthy, courageous conversations.  

• Ask God for discernment – He will give you the words.  

  

5.  Understand that this may be a journey.  

• It may not be resolved in one conversation.  

• You may have to find a 3rd party to help you resolve it.    

  

- Remember, Conflict is an Opportunity to bring glory to God. 

• The conflict is not about being right, it’s about restoring the relationship!  

• Our unity is how people see the true love of Jesus.  

  

We have something worth fighting for – so let’s be courageous and be DEFENDERS of the unity! 

  

Come on Leaders, What if we could lead our staff and be the kind of church that the world looks 

on and says… 

  

“WOW, do they have hard conversations at that church.” 

  

“WOW, that leaders does the hard work to face themselves.” 

  

“WOW, I CAN SEE THE LOVE OF JESUS” 

  

Pray… 

  

  

  
 


