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Indicators of Potential 
For Spiritual Leadership 

 
Identifying potential is not equivalent to believing in someone. We can believe in 
anyone, but not everyone has the leadership potential we are looking to identify. 
 
We must also not confuse a communication gifting, charisma, chemistry, and 
availability as primary indicators of potential. 

Indicators of Potential for Spiritual Leadership 
The indicators outlined below allow us to view potential leaders through an objective 
lens. By using these indicators as a gauge of potential, we can ensure that the return 
on our investment of our time is high. Ones that embody this potential for spiritual 
leadership can be compared to full water bottles – ready to pour themselves out, yet 
capable of refilling themselves. 
 

1. Capable of Self-Awareness 
a. Self-awareness is defined by the ability to identify when something isn’t 

right and to further that identification with understanding what is going on 
in one’s heart and mind. 

b. Leaders may not exhibit a high level of self-directed awareness. However, 
when prompted with questions or when guided, do they have the ability 
to become self-aware?  

c. Can they identify when something isn’t right? 
d. Can they bring understanding to what is going on in their heart and mind? 
e. Can they apply the tools of Freedom? 

2. Courage to Cross Thresholds of Scary 
a. When self-awareness is acquired and a threshold is presented, do they 

have the courage to lean into the pain and cross that threshold?  
3. Teachable 

a. Do they have the desire to learn and the willingness to change? 
b. Are they aware of the roadblock(s) that are keeping them from being 

teachable? 
i. Pride, fear, insecurity, pain, or pace 

4. Trustworthy 
a. To be trustworthy is to be able to be relied upon as honest or truthful. 
b. Can we trust that they will hold true to their word by their actions? 
c. Do you consider them worthy of your trust and the trust of others? 
d. Can we depend upon them to steward what has been given to them? 
e. Are they consistent? 
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5. Pursuit of our Core Values 
a. Perfection is not the goal, but our arrow should always be pointed in a 

direction to become more like Christ. 
b. Set Free to Be: Are they living in freedom knowing who they are in Christ? 
c. Strive to Thrive: Are they passionately pursuing Jesus? 
d. Better Together: Are they being known, loved, and challenged through 

authentic community? 
e. Serve All, Love All: Are they using their gifts to serve others? 
f. Live to Give: Are they generously stewarding what God has given them? 

6. Self-Propelled Leadership 
a. Can they lead themselves well – spiritually, emotionally, physically? 
b. Are they self-motivated or do they need to be driven from the outside? 
c. Do they trust themselves to lead? 
d. Do they exhibit the confidence to take initiative? 
e. Do they have the ability to overcome obstacles? 

7. Talent Supporting Future Role of Leadership 
a. Competency: having the necessary ability, knowledge, or skill to do 

something successfully.  
i. Aptitude: a natural ability to do something 
ii. Knowledge: a familiarity with someone or something, which can 

include facts, information, descriptions, or skills 
iii. Skills: the learned ability to carry out a task with pre-determined 

results 
b. Strength: showing efficacy in something 
c. Spiritual Gift Mix: a mix of God-given abilities for the purpose of Kingdom 

advancement 
i. Example: Freedom Small Group Leader  
ii. Possesses natural ability to facilitate conversations with groups of 

people.  
iii. Has the knowledge and understanding of Freedom principles and 

tools 
iv. Can apply the principles and tools of Freedom in their own journey 
v. Strengths such as communication, empathy, or includer are 

present 
vi. Gifts such as leadership, pastoring, or hospitality are present 

 
vii. Example: Serve Team Coach 
viii. Possesses natural ability to lead 
ix. Has the knowledge and understanding of the vision, mission, and 

objectives of the team he or she will be leading 
x. Can cast vision, build camaraderie within a team, and navigate 

conflict 
xi. Strengths such as command, strategic, or developer are present 
xii. Gifts such as leadership, administration, or wisdom are present 
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8. Experience in Leadership 
a. Whether in or outside of the church, having held a leadership role is a 

great indicator of potential. 
 
The indicators outlined below provide us with a contrast to those we would consider a 
“full bottle.” Ones that embody these characteristics can be compared to an empty 
bottle. Investing in such people is not wrong, but should be done so with the 
understanding that he or she will take a greater measure of time and effort to develop. 
The return on our investment may not be as high or as palpable. 
 

1. Lacks Self-Awareness 
a. He or she struggles to identify when something isn’t right.  
b. Despite being prompted with questions or guided to the identification that 

something isn’t right, he or she cannot or will not bring understanding to 
what is going on in their heart and mind. 

c. He or she does not know how to apply the tools of Freedom. 
2. Unwilling to Cross Thresholds of Scary 

a. When encountering a threshold for the first time or multiple times, he or 
she does not have the courage to embrace the pain it would take to cross 
it.  

b. This could manifest in isolation, numbing, medicating, rationalizing, or 
running from the threshold. 

3. Prideful 
a. A desire to learn and grow may be present, but a lack of willingness to 

change in overcoming the roadblocks withholds he or she from being 
teachable.  

4. Unreliable 
a. Any responsibility that is given to them is not stewarded well – whether 

through a means of time, money, or communication. 
b. He or she is inconsistent in their commitments. Their word is not 

supported by actions and cannot be counted on. 
c. Trust that has been extended has been neglected or betrayed by their 

words or actions.  
5. Inconsistent with our Core Values 

a. Their actions have exemplified that their arrow is not pointed toward 
becoming more like Christ or does not show consistency or commitment 
in their pursuit.  

6. Complacent in Leadership 
a. They are not self-motivated. 
b. They struggle to lead themselves – even when guided or directed by 

others.  
c. They do not yet see themselves as a leader and thereby lack the 

confidence or initiative to lead.  
d. When obstacles are encountered, they are crippled and cannot move 

forward. 
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7. Talent Not Supporting Future Role of Leadership 
a. Heart may be present, but talent does not support the role of leadership 

you are looking to place them within. 
b. The strengths and spiritual gift mix may be present, but they are not yet 

competent within them. 
8. Inexperienced in Leadership 

a. He or she has never held a position of leadership in any context. 


