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Session 1- Making the Jump / How Churches Grow 

In the section “6 Invisible Keys to Making the Jump…”, item 2, the Facilitator may want to 
refer to Next Level’s Leadership Behavioral Values (located on NLRN Resource web site 
nextlevelrelationalnetwork.com) when discussing the alignment of culture and vision.  If so, 
the Facilitator should email copies to all participants. 

5 Phases of Church Growth:  

The Facilitator should give participants these 5 fill-ins before the teaching. 

1. The SMALL Church Phase. 

The key to this phase is RELATIONSHIP. 

 

2. The ORGANIZED Church Phase. 

The key to this phase is GETTING ORGANIZED. 

 

3. The MEDIUM Church Phase. 

The key to this phase is EXCELLENCE and really starting to build SYSTEMS. 

 

4. The LARGE Church Phase. 

The key to this phase is staying STREAMLINED and not allowing the vision to get 

distracted because we can. 

 

5. The MEGA Church Phase. 

The key to this phase is mastering SYSTEMS, LEADERSHIP PIPELINE and thinking 

SCALE. 

The S-Curve: 

 

Two Common Myths of Church 

Growth:  

1. Church growth is LINEAR.  

2. Doing MORE OF THE SAME 

will give you greater results.  

 

 

  



YNL Facilitator Guide1.29.2020.docx  
 © 2020 Next Level Church. All Rights Reserved. 

| 3 

5 Segments of the “S-Curve” 

 

1. LAUNCH 

 

2. ACCELERATION 

 

 

3. RAPID GROWTH 

 

4. DIMINISHING RETURN 

 

 

5. FREE FALL 

 * What most churches do is DOOM LOOP! 

 

 

6 Invisible Keys to Making the Jump from One “S-Curve” to the Next  

1. Combat COMPLACENCY. 

 

 

2. Alignment of CULTURE and VISION. 

 

 

 

 

 

 

3. SHIFT your team 

What does “shifting your team” look like? 

A. REORGANIZATION 
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B. Closing the GAP. 

 

 

“The Gap Principle” 

 

 

 

 

C. Shift INTERNALLY. 

 

 

 

 

D. Moving them OFF THE BUS. 

 

 

 

 

4. Embrace new EXPECTATIONS. 

 

 

 

 

5. Examine your ENVIRONMENTS. 

 

 

 

 

6. Shift your HEART. 
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Discussion Questions: 

Where on the S-Curve is your church?  

 

Where have you been trying to do “more of the same” but expecting different results? 

 

Which 2 “invisible keys” do you feel are your greatest challenge? 

 

Additional Notes: 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

_ 
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Session 2 - “Threshold of Scary”  

Illustration: (Draw here)  
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1. Every one of us are on a SPIRITUAL GROWTH continuum.   

 

 

2. There are “THRESHOLDS of SCARY” that we all must face as we move toward Christ. 

 

 

 

3. We know we’ve hit a “Threshold of Scary” because it will MANIFEST OUTWARDLY. 

 

 

 

10 Outward Signs That You Have Hit a Threshold of Scary 

 
1. Pride  

2. Fear 

3. Insecurity   

4. Evidence of Undealt with Pain 

5. Anger 

6. Overreaction  

7. Judgmentalism  

8. Finger Pointing  

9. Excuse-Making 

10. Guilt and Shame 

 

 

4. Crossing the “Threshold of Scary” requires HUMILITY that comes from an AWARENESS of 

our SINFULNESS.  

 
Brokenness = Any moment when we are confronted with the reality of who we truly are. 

 
 
Romans 7:21-25  

So I find this law at work: Although I want to do good, evil is right there with me.  For in my inner 
being I delight in God's law; but I see another law at work in me, waging war against the law of my 
mind and making me a prisoner of the law of sin at work within me.  What a wretched man I am! 
Who will rescue me from this body that is subject to death?  Thanks be to God, who delivers me 
through Jesus Christ our Lord! So then, I myself in my mind am a slave to God's law, but in my sinful 
nature a slave to the law of sin. 
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5. To get from a “Threshold of Scary” to where we want to be, requires a DEEP WORK OF 
BROKENNESS before the Lord. 

James 4:7-10 

Submit yourselves, then, to God. Resist the devil, and he will flee from you.   Come near to God and 
he will come near to you. Wash your hands, you sinners, and purify your hearts, you double-
minded.   Grieve, mourn and wail. Change your laughter to mourning and your joy to 
gloom.  Humble yourselves before the Lord, and he will lift you up. 

 

 

Three Phases to a Season of Brokenness 

1. Grieve – CONVICTION (“Wash your hands…”) 

 
 
 
2. Mourn – CONFESSION (“Purify your hearts…”)  

James 5:16 

Therefore, confess your sins to each other and pray for each other so that you may be 
healed. The prayer of a righteous person is powerful and effective. 

 
 
 
3. Wail – CONSECRATION (“You double-minded…”) 

Psalm 139:1-2 

You have searched me, Lord, and you know me.  You know when I sit and when I rise; 
you perceive my thoughts from afar. 

 
Romans 12:1-2 

Therefore, I urge you, brothers and sisters, in view of God's mercy, to offer your bodies 
as a living sacrifice, holy and pleasing to God-this is your true and proper worship.  Do 
not conform to the pattern of this world but be transformed by the renewing of your 
mind. Then you will be able to test and approve what God's will is-his good, pleasing and 
perfect will. 

 
  

https://www.christianity.com/bible/bible.php?q=James+4%3A8&ver=niv
https://www.christianity.com/bible/bible.php?q=James+4%3A9&ver=niv
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6. If we don’t embrace brokenness and step across the “Threshold of Scary,” we will begin 

moving BACKWARD. 

2 Timothy 3:1-5 

But mark this: There will be terrible times in the last days.  People will be lovers of 
themselves, lovers of money, boastful, proud, abusive, disobedient to their parents, 
ungrateful, unholy, without love, unforgiving, slanderous, without self-control, brutal, not 
lovers of the good, treacherous, rash, conceited, lovers of pleasure rather than lovers of 
God- having a form of godliness but denying its power. Have nothing to do with such 
people. 

 

 

 

7.  Which brings us to a choice… EMBRACE BROKENNESS OR RUN AWAY from it. 

Hebrews 12:5b-6 

It says, “My son, do not make light of the Lord’s discipline, 
and do not lose heart when he rebukes you, because the Lord disciplines the one he 
loves, and he chastens everyone he accepts as his son 
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Discussion Questions: 

What’s your current Threshold of Scary? 

 

Are you running from it or stepping across it? 

 

Can you recognize a time when you’ve “Doom Looped”? 

 

Additional Notes: 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

_ 
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Session 3 - Empowering for Effectiveness 

The larger your vision, the larger your capacity for growth…which is awesome, but it requires 
much more than just a great idea to be effective. 

 
Jesus knew He had 3 years on this earth to set up a model for eternal multiplication of the 
church!  

 
Luke 9:1  
When Jesus had called the Twelve together, he gave them power and authority to drive out all demons 
and to cure diseases… 

 
Luke 10:1  

After this, the Lord appointed seventy-two others and sent them two by two ahead of him… 

 
Ephesians 4:11-12  

So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip his 

people for works of service, so that the body of Christ may be built up… 

 

 

 

What does Effective Empowerment look like? 

1. We are effective when we EXPAND with QUALITY. 

  

 

 

 

2.  We are effective when we LEAD, not just DO. 

“Leadership is not always about getting things done ‘right.’ Leadership is about getting 
things done through other people.”  ~ Andy Stanley 

 

 

 

3.  We are effective when we put the WHY before the WHAT. 
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4.  We are effective when we DELEGATE, not DUMP. 

 

 

 

 

5.  We are effective when we accomplish TOGETHER what we could never accomplish ALONE. 

 

 

 

 

 

 

 

 

 

 

 

 

Multiplication and growth of our ministries and our churches is possible, but we have to do 

our part as leaders to empower like never before! 

 

  

Ten-Step Process for Delegation 

1               2               3               4               5               6               7               8               9              10 

Initial Delegation                         Empower          Check-in       They keep           Finishing    Completion 
idea    begins                               them to             decisions and         GOING           touches 
vision                                     GO            vision tweaks  
holder 

FOUNDATION OF TRUST 
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Discussion Questions: 

Has quality gotten lost through expansion? 

Have you been “doing” too much and not leading enough? 

Do those you lead understand the “why” or do you just tell them the “what?” 

Do you trust others and empower them to completion? 

Do you really believe that you’d be better off just accomplishing things alone? 

 

Additional Notes: 

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________
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Session 4 – Pastoring People Well…Known, Loved and Challenged 

People need 3 things in order to grow spiritually.  Without all 3, we WILL NOT grow.  

 

3 Ways Someone is Pastored Well 
 
1. KNOWN – to do life together, up close and personal 

 
John 10:14-15  

I am the good shepherd; I know my sheep and my sheep know me— just as the Father knows me and 
I know the Father—and I lay down my life for the sheep.  

 
 
 
 
 
 
2. LOVED – understand God’s unconditional love, embody His love, and show  it tangibly. 
 

Matthew 22:39 Love your neighbor as yourself... 

 
 
 
 
 
 
3. CHALLENGED – encouraging someone beyond their current comfort level. 
 

Hebrews 3:12-14  

See to it, brothers and sisters, that none of you has a sinful, unbelieving heart that turns away from the 
living God. But encourage one another daily, as long as it is called “Today,” so that none of you may be 
hardened by sin’s deceitfulness. We have come to share in Christ, if indeed we hold our original 
conviction firmly to the very end. 
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What happens when only 2 of the 3 are present? 

 
“When someone is Known and Challenged, but NOT Loved…” 
1. They take on a LEGALISTIC spirit.  

John 12:5  
Why wasn’t this perfume sold and money given to the poor? It was worth a year’s wages… – Judas 

 
 
 
 
 
 
 
“When someone is Loved and Challenged, but NOT Known…” 
2. They take on a DISCOURAGED spirit. 

 

 

 

 

 
 
“When someone is Known and Loved, but NOT Challenged…” 
3. They take on an OFFENDED spirit. 

 
 
 
 
 
 
 
 
 
John 6:60  

On hearing it, many of his disciples said, “This is a hard teaching. Who can accept it?” Aware that his 
disciples were grumbling about this, Jesus said to them, “Does this offend you? 

 
v. 62-64 “Then what if you see the Son of Man ascend to where he was before! The Spirit gives life; the 
flesh counts for nothing. The words I have spoken to you—they are full of the Spirit and life. Yet there are 
some of you who do not believe.” For Jesus had known from the beginning which of them did not believe 
and who would betray him. He went on to say, “This is why I told you that no one can come to me unless 
the Father has enabled them.” 

 
v. 66 “From this time many of his disciples turned back and no longer followed him.” 
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What does each one need from us? 
 
1. Legalistic: They need to be affirmed that WHAT THEY DO is NOT more important than WHO 

THEY ARE. 

  
 
 
 
 
2. Discouraged: They need to be affirmed that THEY ARE SEEN and that WHO they are MATTERS 

to what is happening. 

  
 
 
 
 
 
4. Offended: They need to be TAUGHT that stretching and challenge are a necessary part of 

DISCIPLESHIP and that their VALUE, WORTH and STATUS aren’t in question when they are 
being challenged.  
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Discussion Questions: 

Which of the 3, known, loved or challenged do you most easily identify with? 

 
Is there one (legalism, discouragement or offense) that you see more consistently in your 
team? 

 
Do you believe you pastor your staff/team well? 

 

 

Additional Notes: 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

_ 
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Session 5 - How to Recognize an Orphan Spirit  
This message is an introduction to the concept of the Orphan Spirit.  There is additional information that 
you will need to share with your group toward the end of the session.  Watch the session video with 
your group, discuss the content using the questions at the end and then: 

1. Encourage them to read “Healing the Orphan Spirit” by author Leif Hetland 

2. Use the “Identifying the Orphan Spirit Worksheet” at the end of this session to help indicate 
Orphan tendencies.  You may choose to make this homework if time constraints are a concern. 

3. We will send your group the link to Pastor Matt’s Orphan Spirit message from the NLRN 2019 
Kick-Off Event in a follow-up email. 

 
What is the Orphan Spirit? 

Definition of an Orphan:  DISCONNECTION from the Father and has no HOME. 

 
 
 
 
Isaiah 14:12-14 

How you have fallen from heaven, morning star, son of the dawn! You have been cast down to the earth, 
you who once laid low the nations!  You said in your heart, "I will ascend to the heavens; I will raise my 
throne above the stars of God; I will sit enthroned on the mount of assembly, on the utmost heights of 
Mount Zaphon. I will ascend above the tops of the clouds; I will make myself like the Most High." 

 
Genesis 2:7, 15 

Then the Lord God formed a man from the dust of the ground and breathed into his nostrils the breath of 
life, and the man became a living being. 

 
The Lord God took the man and put him in the Garden of Eden to work it and take care of it. 

 
Genesis 3:23-24 

So the Lord God banished him from the Garden of Eden to work the ground from which he had been 
taken.  After he drove the man out, he placed on the east side of the Garden of Eden cherubim and a 
flaming sword flashing back and forth to guard the way to the tree of life. 

 

  

https://www.christianity.com/bible/bible.php?q=Genesis+3%3A24&ver=niv
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What does the Orphan Spirit look like? 

1. VICTIM Mentality – "the world is out to get me,” always feel persecuted 

2. Distort REALITY – see things that aren’t there and believe things that aren’t true 

3. JEALOUS of other people’s successes and blessings 

4. Use ANGER and RAGE to be heard and get their way 

5. Don’t feel like they BELONG anywhere and in any context. 

6. Always trying to earn LOVE – “Am I good enough?” 

7. Constantly dealing with the presence of FEAR and SHAME. 

8. Constantly dealing with ANXIOUSNESS. 

9. HIDE behind RULES instead of having a RELATIONSHIP with God. 

10. Easily and constantly OFFENDED. 

11. Very SELF-CENTERED and me focused. 

1 Samuel 17:58 

“Whose son are you, young man?” Saul asked him. David said, “I am the son of your servant 
Jesse of Bethlehem.” 
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How can we be healed of the Orphan Spirit? 

The answer is the “Spirit of SONSHIP” and the “Spirit of DAUGHTERSHIP” 

 
 
The Orphan Spirit cannot be cast out, it can only be replaced by a “spirit of sonship and 
daughtership”.         

 

Romans 8:14-16 

For those who are led by the Spirit of God are the children of God.  The Spirit you received does not 
make you slaves, so that you live in fear again; rather, the Spirit you received brought about your 
adoption to sonship. And by him we cry, "Abba, Father."  The Spirit himself testifies with our spirit that 
we are God's children. 

 

 

Action Steps 

REPENTANCE = Forgive me for not seeing myself as the son/daughter you say that I am.  

 
COMMIT = Everyday choose to turn from the Orphan Spirit and turn to your Heavenly Father. 
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Discussion Questions: 

Is the Orphan Spirit a new concept for you? 

 

What orphan tendencies do you see in yourself? 

 

What happens in your heart when you hear God is a loving Father? 

 

Additional Notes: 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

_ 
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Session 6 - Defenders of the Unity 

Ephesians 4:3 Make every effort to keep the unity of the Spirit through the bond of peace. 

 
Nothing will disrupt what God wants to do in our churches like disunity, especially on our staff. 

 
 
Conflict is not the absence of unity, it’s actually the opportunity for unity. 

 
 

 Two Ways We Can Respond to Conflict 
 
1. OVERLOOK minor offenses.   

1 Peter 4:8 “Love each other deeply because love covers a multitude of sins.”      
 

 
 
 

When NOT to Overlook Offenses 

 
     A.  Is this behavior part of a destructive PATTERN?  

 
 
 
     B.  Is this conflict or behavior HURTING others?  

 
 
 
     C.  Is it hurting the “OFFENDER”?  

 
Matthew 5:23-24  
“…you suddenly remember a grudge a friend has against you, abandon your offering, 
leave immediately, go to this friend and make things right.” 

  

 
 
     D.  Is it significantly DISHONORING God and/or the REPUTATION of the Body of  

           Christ?  

  

 
 
     E.  Is the conflict and/or situation DAMAGING your RELATIONSHIP with this person? 
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2. Have COURAGEOUS conversations.  

Remember, the defenders of the peace are willing to fight for it! 

 
 
 
 
 

Philippians 2:3 

…in humility value others above yourselves, not looking out for your own interests but each of 
you looking out for the interests of others. 

 
Matthew 18:15  

If a fellow believer hurts you, go and tell him—work it out between the two of you. If he listens, 
you've made a friend. If he won't listen, take one or two others along so that the presence of 
witnesses will keep things honest, and try again. 

 
2 Corinthians 2:9-11   

Anyone you forgive, I also forgive. And what I have forgiven—if there was anything to forgive—I have 
forgiven in the sight of Christ for your sake, in order that Satan might not outwit us. For we are not 
unaware of his schemes. 

 
 

 
 

 
 
Sometimes we must put aside personal comfort to defend the unity! 

 

 
 
  



YNL Facilitator Guide1.29.2020.docx  
 © 2020 Next Level Church. All Rights Reserved. 

| 26 

Five Commitments to Peace through Healthy Conflict 
  

1.  Get in the HABIT of talking to one another, not about one another.   

  

 
 
 
2.  SEEK peace and PURSUE peace.  

 1 Peter 3:11  
 Turn from evil and do good; seek peace and pursue it. 

 
 
 It’s both, and. (Seek: “Are we okay?”  Pursuing: “Hey, we’re not okay”)  

  

 
 
 
 
 
3. TALK and LISTEN in every conversation. 

 Proverbs 18:21  
 The tongue has the power of life and death… 

 

 
 
 
 

4. Approach conversations with HUMILITY, PRAYER and love. 

 
 
 
 
 
 
5.  Understand that this may be a JOURNEY.  
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Discussion Questions: 

On a scale from 1 to 10, how would you rate the unity of your team? 

 
 
Who do you have pictured in your mind right now that you need to have a courageous 
conversation with? 

 
 
How do you and your team handle conflict? 

  
 
Additional Notes: 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

_ 
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Session 7 - 10 Truths About Vision 
 
1. Vision starts with "HERE."  (Where we are.) 

 
In its simplest form, vision is offering a solution to a problem.  So, until people are convinced 
that "here" is a problem and we can't stay "here," they won't be motivated to go "there." 

 
 
 
 
2. Vision is about moving people "THERE." (Where God wants us to go.) 

 
 
 
 
 
3. Vision is motivated by BURDEN.  (Burden is the “Why” we’re going.) 

  
Nehemiah 1:1-4  

In the month of Kislev in the twentieth year, while I was in the citadel of Susa,  Hanani, one of my 
brothers, came from Judah with some other men, and I questioned them about the Jewish remnant 
that had survived the exile, and also about Jerusalem.  They said to me, “Those who survived the exile 
and are back in the province are in great trouble and disgrace. The wall of Jerusalem is broken down, 
and its gates have been burned with fire.” When I heard these things, I sat down and wept. For some 
days I mourned and fasted and prayed before the God of heaven. 

 
 

 
 
 
4. Vision speaks in PICTURE FORM. 

  

 
 
 
 
 
5. Vision gets lost the most "IN THE MIDDLE." 

 
 
 

 
How do we reassure them that we’re winning in the middle? 

 

• Keep the vision IN FRONT OF THEM. 
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• ENCOURAGE them that we are making progress. 

 

•  CELEBRATE the wins along the way. 

 
 
 
6. Vision should be cast effectively in any FORM and any LENGTH. 

2 Timothy 4:2a 

Preach the word; be prepared in season and out of season;  

  

1 Peter 3:15  

Be prepared to give an answer to everyone who asks you to give a reason for the hope that you have. 

  

 
 
7. Vision's PROOF is changed lives. 

 

 
 
 
8. Vision calls people to PARTICIPATE in it! 

 
 
 
 
9. Vision's fuel is GRATITUDE. 

 
 
 
10. PRAY the vision. 

You will know how well your people understand the vision by listening to them pray! 
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Discussion Questions: 

In what area do you need to be encouraged? 

 

Where do you need to commit to the long-haul in your own personal growth? 

 

What would you tell your younger self? 

 

Additional Notes: 

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_ 
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BONUS Session - Train, Tracks, and Future Cities  
 
Illustration of the Train, Tracks and Future Cities: (Draw here) 
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4 Responsibilities of Every Leader 

 
1. We must MANAGE the train.  

 
 
 
 
 
 
 
 
2. We must lay tracks FORWARD from where we presently are.  

 
 
 
 
 
 
 
3. We must dream up the FUTURE destination and city.  

 
 
 

 
 
 
 
 
 

4. We must lay tracks BACKWARD from the future city.  
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Discussion Questions: 

Are you currently spending the appropriate amount of time in each of the 4 areas? 

 

Where in your organization are you veering off trajectory? 

 

What changes do you need to make to your schedule to better spend time in each of the 4 

areas? 

 

 

Additional Notes: 

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

_ 


