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	Huddle Checklist

	
	Time:
	Action
	Details

	Wins
	2:00 min
	Allow team to share a name and a story
	· Keep to one or two wins
· Clarify why wins matter
· Keep to Kids Ministry wins

	Vision

	1:00 min
	Cast Vision as to WHY we do WHAT we do
	· Don’t preach a message
· Link all the details to a compelling “WHY”

	Run Through Service Details

	3:00 Mins
	Walk through the service
	· Pre-service activities
· Curriculum
· Story-telling elements


	Tip of the Week

	1:00 Min
	Share a tip/ training piece to help them succeed each week

	· Rotate through Kids Ministry Pillars
· Think of gaps in your team
· Share something from Central meetings

	Pray

	1:00 Min

	Pray for the service
	· Pray for eachother, the kids, and the new families
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